
Focus Area Update / September 28 
Parents, 
 
In addition to our regular communications, we plan to do a monthly highlight 
about our three school focus areas (Safety, Climate, and Instruction).  This is the 
second update! 
 
Safety  
 
This month we practiced three fire drills, two Lock Down Drills, and three scenario 
trainings.  Staff and students should be fully trained in our practices and able to 
implement them for any situation.  October will see one more Fire Drill and 
Scenarios #4 and #5.  Weather depending, we will also use the Fire Drill to move 
into the Emergency Response Plan. We finished our Bus Evacuation drills and 
started a Parking Pilot (with some staff parking behind the building) to reduce the 
amount of vehicles in the main parking lot. 
 
All staff must wear an ID badge visible at all times and use magnets between their 
door frame and door so that the door can remain locked at all times.  
 
Parents and visitors will be asked to show an ID badge to enter the building. 
 
Continue to report any safety concerns you see in or out of the school. 
 
Climate  
 
Harmony Administrators cooked a Pancake Breakfast for staff and served over 80 
people!   
 
Our second Jersey Day for staff and students is October 5th. 
 
Staff are expected to reply within 36 hours to all parents but generally do not 
answer emails after 6 PM or on weekends.  
 
You saw from our recent communication that the PBIS / Advisory Team has 
organized two Hive Time Anti-bullying activities.  
 



Last year the month of November was one in which our staff and students raised 
over $1,500 for cancer.  We’ve had soup lunches, “no shave” November, jean’s 
days, and more. Details for this year coming soon. 
 
We encourage all staff and families to participate in healthy habits (exercise and 
good nutrition) to ensure a longer and healthier life.   
 
Student opportunities for recognition have started with what we call the Woot 
Woot Wagon. Teachers will be starting to fill those out soon. 
 
Instruction  
 
Parents - A big long-term goal we have is to try to get the kids to think deeper.  
One method we have for doing this is by purposefully designing and asking higher 
level questions that don’t require memory or a yes/no answer.   
 
A comparison example for home would be, “Did you learn anything at school 
today?” (This yields a yes/no answer) versus, “What did you learn in social studies 
today?” or “How was yesterday’s math class better today than last class?”  
 
We want kids to learn to articulate what they are doing at a deeper level instead 
of just shrugging their shoulders and saying yes or no. 
 
Here are some other questions you could ask them that we are also focusing on 
improving: 
 

• What are the kids in your class doing to reflect on or critique their learning? 

• Describe the level of effectiveness of teacher feedback to your classmates.  
How is it positive and how does it help them learn? 

• How are technology tools (Chromebooks) being used in class? 

• What is the teacher doing to stoke curiosity and engage the students? 
 
(By asking what other kids are doing, it can take the focus off your child but allows 
them to give you a classroom perspective that may make them feel more 
comfortable because they are talking about others.) 
 
Thanks again!  Have a great weekend and month of October! 


